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This 3-day course is aimed at managers of all levels involved in shaping direction and strategy or
developing a continually improving team. It covers both practical and strategic elements.
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This universal module is a key component of both the ITIL Managing Professional and ITIL Strategic Leader
streams.

COURSE OBJECTIVES:

This course provides individuals with the practical skills necessary to create a ‘learning and improving’ IT
organization, with a strong and effective strategic decision. Attendees acquire an understanding of:
o The influence and impact of Agile and Lean ways of working
e How Agile and Lean can be leveraged to an organization’s advantage
e A practical and strategic method for planning and delivering continual improvement with
necessary agility

COURSE / STUDENT MATERIALS:

e Instructor-led education and assignment facilitation

e Pre-class resources

e Learner Manual (excellent post-class reference)

e DPI Reference Card

e Participation in our in-class GAME ON! An Interactive Learning Experience
e Participation in unique in-class assignments

e Learner Personal Action Plan

e Reinforcing memory exercise and study aids

e Sample exams and exam preparation

e Direct, Plan and Improve examination

WHO SHOULD TAKE THIS CLASS?

The primary audience for this course includes Continuous Improvement Managers, Change Managers,
Capacity Managers, IT Operations Managers and Cloud Architects. It may also be of interest to:
e Individuals responsible for designing, planning, reviewing and improving products and
services
e Individuals responsible for managing transitional changes, including validation and release of
new services and products

PRE-REQUISITES:

e ITIL 4 Foundation
e Complete pre-class reading assignment
e Attend accredited training course (mandatory)

CERTIFICATION:

Learners will be equipped to earn the Direct, Plan and Improve (DPI) certification by achieving a passing
score (70%) on the 90-minute exam, consisting of 40 multiple choice questions.
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